LEGENDARY
LEADERSHIP
Our Leadership Skills
Development Programme
for New Leaders
A powerful two day training programme
designed & delivered by our award-winning
leadership communication specialists.
“Leaders become great, not because of their power,
but because of their ability to empower others.”
- John Maxwell

This is your invitation to learn the language of leadership…

LEGENDARY
LEADERSHIP
Why is this right for you?
You’re ready to learn how to lead
your team to high performance in
as little time as possible - and
keep them there, even during
times of uncertainty, change and
organisational growth.
You’ll want to know how to flex
your leadership style, delegate
eﬀectively and motivate every
member of your team.
You’ll also want to lead with
confidence during challenging
periods of pressure & conflict.

Learn the leadership skills to motivate and
inspire your team to become high
performing as quickly as possible.

What does it fix?
As a leader, you want to learn more eﬀective
ways to delegate & motivate your team.
Your team’s performance is inconsistent and
therefore is in danger of missing targets.
You know that there are some diﬃcult
conversations ahead as you manage the
performance of some individuals on your team.
You want to learn how to coach your team in
order to get the best out of them.
You are under pressure to be the leader who
will inspire their team to become high
performers - fast.

What will it give you?

“Great leaders find
ways to connect
with their people
and help them fulfil
their potential.”
Steven J. Stowell

As a new leader (in role for 3 months or more)
you recognise the need for excellent leadership,
planning and communication skills in order to
motivate and drive your team to achieve the
results that your organisation expects.
This action packed two day workshop will ensure
that you walk away having learned and practiced
the skills & techniques that you’ll use every day
when leading & motivating your teams, problem
solving, delegating, strategic planning, providing
feedback and handling conflict.
Packed with powerful techniques used by the
most eﬀective leaders in business today, this
workshop will give your leadership skills the
confidence boost that they need.

…come away with a deeper understanding of how you can lead,
motivate and inspire your team, like never before.

With
Legendary
Leadership
you will…

…examine the impact you have on your teams and how that
affects outcomes, performance and results.
…explore motivation techniques and how to use them to get the
best out of your people.
…recognise ways to drive your team from good performance to
high performance as quickly as possible.

…understand leadership & delegation styles, know your own personal preferred
style and how best to flex that style across a range of situations.
…learn how to quickly get to the root cause of problems within your team and
solve them so that you are functioning consistently and effectively.
…discover the art of strategic delegation in order to identify the rising stars within
your team and plan for their long-term success.
…learn how to manage performance, think on your feet during difficult feedback
conversations and confidently handle & disagreement conflict when it arises.
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PRE-WORKSHOP ACTIVITIES

Complete a revealing self-analysis exercise and arrive ready
to learn a host of new leadership skills.

TWO DAY WORKSHOP

A face-to-face, on site, highly practical training course designed
to maximise the learning experience.

ON-THE-JOB LEARNING
Follow-on self-directed workplace development with accountability to

each other.

This is your invitation to unleash the legendary leader in you…

Back in the workplace, learning is nothing without
implementation.

WE ENSURE CONSISTENT FOCUS ON WORKPLACE PERFORMANCE

Practice and stretch to achieve dramatic results, quickly.

WE SET UP ACCOUNTABILITY GROUPS ON EVERY WORKSHOP

Producing a group of committed learners sharing a clear & common goal.

WE ENCOURAGE PARTICIPANTS TO ACTION PLAN & STAY IN TOUCH

Combining their ongoing experiences so that they can learn from each other.

What makes us different?
We are master trainers.
An impressive 93% of participants
apply what they learn within 3
months of attending our
workshops.
We’ve been designing and
delivering high impact leadership
workshops for IBM, Apple,
Google, Ericsson and Deloitte for
over 14 years.
We created The Skills Farm to
transform the way that you
communicate with, engage and
inspire the people around you.
Now it’s your turn to lead like a
legend.

All our workshops are
recommended by The
Institute of Leadership
and Management.
This means everyone
who attends our
workshops gets free,
unlimited access to
over 3000 of ILM’s
leadership resources
for a full year.

A two day action packed
workshop with plenty of
hands-on practice which
means that learners get
actively involved in
everything
they learn.

LEGENDARY
LEADERSHIP

Conveniently
scheduled
and located
to fit your
business
needs.

Leadership Skills
Workshop for Leaders
(with some experience)

Personal
development
workbook
included.

£249 + VAT
per participant per day
(min 6 / max 8 participants)

Learn from the
award winning
leadership skills
trainer from Apple,
IBM, Google, Deloitte,
and Ericsson.

Contact:
Proud to be an

getintouch@theskillsfarm.co.uk
+ 44 (0) 208 291 7815
www.theskillsfarm.co.uk
www.linkedin.com/in/theskillsfarm
@theskillsfarm

Recommended
Provider

