MANAGING
MILLENNIALS
A Modern-Day Leadership
Skills Programme for
Leading and Motivating Millennials
A game-changing, two-day, high-impact workshop
designed and delivered by our
award-winning millennial expert.
“We need new ways to motivate and engage employees. What
works for Millennials will work for the rest of the workforce, too.”
- Mara Swan, ManpowerGroup

This is your invitation to unlock the potential in your Millennials…

MANAGING
MILLENNIALS
With
MANAGING
MILLENNIALS
you will…

Learn the leadership skills to integrate,
motivate and inspire your Millennials
and maximise team performance.

…come away with a deeper understanding of the millennial
mindset by learning what is myth and what is fact.
…discover how to quickly engage your millennial team members
and integrate them smoothly into a diverse team.
…explore specific motivation techniques and how to use them to
get the best out of your Millennials.

…understand leadership and delegation styles, discover your own
preferred style and how best to flex that style across a range of
generations and situations.
…learn and practice using a coaching framework that empowers your Millennials
to overcome problems, make decisions and take ownership & responsibility.
…discover the art of giving direct and valuable feedback as well as developing a
culture of continual improvement in your teams.
…learn how to manage performance, think on your feet during difficult feedback
conversations and confidently handle & disagreement conflict when it arises.
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PRE-WORKSHOP ACTIVITIES

Complete a revealing self-analysis exercise and arrive ready
to learn a host of new leadership skills.

TWO-DAY WORKSHOP

A face-to-face, on-site, highly-practical training course designed
to maximise the learning experience.

ON-THE-JOB LEARNING

Follow-on, self-directed workplace development with accountability
to each other.

Back in the workplace, learning is nothing without
implementation.

WE ENSURE CONSISTENT FOCUS ON WORKPLACE PERFORMANCE

Practice and stretch to achieve dramatic results, quickly.

WE SET UP ACCOUNTABILITY GROUPS ON EVERY WORKSHOP

Producing a group of committed learners sharing a clear and common goal.

WE ENCOURAGE PARTICIPANTS TO ACTION PLAN AND STAY IN TOUCH

Combining their ongoing experiences so that they can learn from each other.

What makes us different?
We are master trainers.
An impressive 93% of participants
apply what they learn within 3
months of attending our
workshops.
We’ve been designing and
delivering high impact leadership
workshops for IBM, Apple,
Google, Ericsson and Deloitte for
over 14 years.
We created The Skills Farm to
transform the way that you
communicate with, engage and
inspire the people around you.
Now it’s your turn to make an
impact that matters.

All our workshops are
recommended by The
Institute of Leadership
and Management.
This means everyone
who attends our
workshops gets free,
unlimited access to
over 3000 of ILM’s
leadership resources
for a full year.

A two-day action packed
workshop with plenty of
hands-on practice which
means that learners get
actively involved in
everything
they learn.

Conveniently
scheduled
and located
to fit your
business
needs.

MANAGING
MILLENNIALS
Leadership Skills Workshop
for anyone leading Millennials
Price Upon Request
Personal
development
workbook
included.

Learn from the
award winning
leadership skills
trainer from Apple,
IBM, Google, Deloitte,
and Ericsson.

Contact:
Proud to be an

getintouch@theskillsfarm.co.uk
+ 44 (0) 208 699 5411
www.theskillsfarm.co.uk
www.linkedin.com/in/theskillsfarm
@theskillsfarm
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Provider

